JUNEAU ECONOMIC
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Juneau Economic Overview - July 2006
The Juneau Economic Development Council (JEDC) is pleased to present its annual Juneau Economic Indicators report. This year, we are
also reporting the results of the Juneau Household Economic Benchmark Survey and the Juneau Bellwether Business Survey.
Juneau is in a period of significant social and economic change. Several demographic and economic indicators reveal important trends
in our community:
• Our community is aging (at a faster rate than Alaska and the
nation)and the proportion of young people in our population is
declining. Juneau residents 20 to 34 years of age now account
for 18 percent of our population, compared to 25 percent in
1990 and 30 percent in 1980.
• One in five Juneau residents is over 55, compared to one in ten
residents in 1990, and one in 12 in 1980.
• Public school enrollment in Juneau has declined to its lowest
level since 1992.
• Juneau has – at least temporarily – stopped growing. Over the
past six years, Juneau’s population has fluctuated
between 30,200 and 31,200 residents.
• In real (inflation adjusted) dollars, per capita income in Juneau
has declined by 5 percent since 2001, a per capital loss of
almost $2,000 in purchasing power.
• Total real personal income in Juneau has declined by 3 percent
since 2001, a collective loss of over $40 million in purchasing
power.
• Housing costs in Juneau are among the highest in the state. The
average monthly rental rate in Juneau is $1,026, higher than
the statewide average of $857.

It takes 1.7 wage earners per household to buy an average
house in Juneau, compared to the statewide average of 1.4.
• In general, the cost of living in Juneau remains high. Juneau is
33 percent more expensive to live in than the average U.S. city
and housing prices are 46 percent higher than the national
average. Juneau’s cost of living is higher than Anchorage and
Fairbanks.
Survey results illustrate the effect these trends are having on our
community. For example:
• Almost one-quarter (23 percent) of Juneau residents say they
plan to leave Juneau within the next five years, and another 20
percent say they might move away. The main reason people
leave or consider leaving is the cost of living in Juneau.
Another important reason was the lack of career opportunities.
• Local businesses indicate the key barrier to operating and
expanding business in Juneau is finding quality employees who
can afford to live here. Lack of affordable housing was singledout as the key reason new employees are difficult to attract or
retain in Juneau.

The news isn’t all bad, however. Juneau’s unemployment rate was 5.3 percent in 2005, below the 2004 rate of 6.0 percent and among
the lowest rates in the state. Further, based on preliminary data, Juneau’s economy added 390 jobs in 2005, a 2 percent increase over
2004. Construction of the Kensington Mine is underway with strong community support, promising 225 new long-term jobs by 2007.
New developments such as the NOAA facility, public infrastructure improvements and the Dorothy Lake Hydropower project all bode
well for future opportunities.
Looking to the future, Juneau faces important challenges. As a community we will need to be more proactive and innovative in growing
the economy. We need to keep and attract talent by providing professional opportunities, as well as enhancing our university system.
We need to make Juneau a more attractive place for young people to live and raise families. Some of the initiatives of JEDC address
these very issues, from the application of science and technology to Alaska industries, to value added manufacturing (fish and wood
products). We are helping finance and counsel small businesses, and initiating innovative programs addressing the critical depletion of
the 20-30 something demographic in Juneau.
For additional information and access to the full reports please visit the JEDC website (www.jedc.org)
Sincerely,
Lance Miller, Ph.D.
Executive Director, JEDC

Chuck Collins
Chairman, JEDC

Sponsored by:

KENSINGTON GOLD MINE

Kennecott Greens Creek
Mining Company
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Population Trends
Juneau’s population grew to 31,193 in 2005, up 227 residents from 2004.
With a median age of 38 years, Juneau’s population is generally older than
the statewide and U.S. populations. Juneau has a high percentage of 40 to
54 year olds relative to Alaska and the U.S.

Attracting and retaining residents 19-35 years of age will be critical to
Juneau’s economic well-being in the next decade. Twenty-eight percent
of Juneau’s population is 40 to 54 years old, compared to eight
percent in 1980. Conversely, the 20 to 34-year-old age group currently
accounts for only 18 percent of the Juneau population, compared to 30
percent in 1980. In 1990, 10 percent of Juneau’s population was 55
years or older. In 2005, 19 percent of Juneau’s population was older
than 55 years.

Age of Juneau Residents

School Enrollment
Juneau public school enrollment declined to 5,218 students in 2006, or 1.7
percent below 2005 enrollment. Since peaking in 1999, Juneau public
school enrollment has declined by more than 9 percent. Looking at Juneau’s
demographic age distribution this downward trend may continue.
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Enrollment at the University of Alaska Southeast (Juneau campus) decreased
by 5.2 percent from 2005 to 2006; however, it should be noted that the
Juneau campus hosted a one-year only program in 2005. Most of the
decrease in 2006 is due to the natural end of this program.
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Employment

Per Capita Income

After dropping slightly in 2004, employment in Juneau rose to an annual
average of 17,644 jobs in 2005, a 2.3 percent (389 worker) increase from
2004. Employment grew by 1.9 percent in Alaska overall, and by 1.8
percent nationally.

Juneau’s per capita income increased two percent in 2004 to $36,074. This
was 6 percent higher than the statewide average and 9 percent higher than
the nation as a whole, although the advantage Juneau holds in this area is
decreasing. In the past 10 years Juneau’s per capita income has risen just 19
percent, while per capita income has risen 36 percent statewide and 49
percent nationally. Juneau’s per capita personal income grew by just $600
from 2003 to 2004.

In 2005, State, Federal, and local government combined accounted for 7,408
Juneau jobs, or 42 percent of all local employment. The private sector
accounted for 10,236 jobs or 58 percent of all employment.

Total Personal Income
Total personal income climbed to $1.12 billion in 2004, up 1.9 percent from
2003. In the last 10 years, total personal income grew by less than a third
(28 percent) in Juneau, while growing nearly 50 percent statewide and by
two-thirds (66 percent) nationally. Juneau total personal income increased 2
percent from 2003 to 2004 while total personal income grew by 4 percent in
Alaska and 6 percent nationally.

Growth in per capita and total personal income in Juneau has been lagging
behind Alaska and the rest of the country. When the effects of inflation are
considered it is evident that income in Juneau is declining. In nominal dollars,
total personal income in Juneau increased by 1.9 percent between 2003 and
2004. However, after adjusting for inflation, total “real”personal income
actually declined by -0.6 percent. Similarly, nominal per capita income
increased by 1.7 percent between 2003 and 2004. However, real per capita
income decreased by -0.9 percent.

Unemployment
In 2005 Juneau’s unemployment rate was the lowest in the State at 5.3
percent, compared to the statewide average of 6.8 percent. Peak Juneau
unemployment for 2005 occurred in February when the rate reached 6.7
percent. The unemployment low for the year was in September at 4.6
percent.
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Wages

Housing Costs

Juneau’s 2005 average monthly wage of $3,128 was 5.8 percent lower than
the statewide average of $3,309. Private sector wages were 23 percent
lower in Juneau than statewide. In the professional business service sector, the
Juneau average wage was 37 percent below the state average. All
government jobs in Juneau paid 1 percent more than the statewide average,
including federal jobs, which paid 10 percent more. In 2005 the average
monthly wage for Juneau increased 4.6 percent from the 2004 average.

Housing costs are key in measuring the affordability of a community.
According to Alaska Economic Trends, “The Cost of Living in Alaska” 2005,
Juneau housing costs are among the highest in the State with a required 1.7
wage earners per household to buy an average house, compared to the
statewide average of 1.43 wage earners.
According to the Alaska Housing Finance Corporation, the average sale price
for a single-family home in Juneau in the first quarter of 2006 was $282,891
with a new single-family construction average sales price of $308,205.
The ACCRA Cost of Living Index compares prices nationally for a “standard
house”of 2,400 square feet with an 8,000 lot. According to the ACCRA data,
Juneau’s housing prices are approximately 46 percent higher than the national
average and 24 percent higher than Anchorage. According to the 1st quarter
2006 ACCRA report, a standard house in Juneau cost $431,090. The same
house cost $359,422 in Anchorage and $301,514 nationally.

Cost of Living
ACCRA cost-of-living data is a price index that covers 298 metropolitan areas
in the United States. The percentages for housing, grocery, transportation, etc.
add up to 100% of the composite average. According to the ACCRA index,
Juneau is nearly 33 percent more expensive to live in than the average US
city.

Residential Construction
The number of new residential dwelling units constructed in Juneau increased
from 149 units in 2004 to 152 units in 2005. This level of construction
activity is well below the 1995 peak when nearly 400 residential dwelling
units were permitted for construction.

Traffic
Cruise ship passenger traffic increased by almost 8 percent from 2004 to
2005, rising to a record 953,355. The number of deplaning air passengers
increased by 3.3 percent from 2004 to 2005. The number of disembarking
ferry passengers decreased by nearly six percent from 2004 to 2005, and by
more than 12 percent since 2002.
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Gold, Silver and Oil Prices
The average price of gold for the first four months of 2006 was $581, and the average price of silver was $9.15. Gold and silver are major products of the
Greens Creek Mine, and gold will be the primary product of the Kensington Mine. Gold and silver prices have nearly doubled since 2000.

Oil revenues fuel much of Juneau’s state government-dependent economy. North Slope oil production has been declining in recent years; however oil prices are
at historically high levels. Alaska North Slope West Coast average crude oil price for 2006 as of May, was $62.62.
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Benchmark Household Survey Results

Projects and Development

The Juneau Economic Development Council contracted with the McDowell
Group, Inc. to conduct a Juneau household survey, a Juneau business survey,
and a regional business survey on current economic and social trends. The
sample for the household survey included 307 randomly selected Juneau
residents. The maximum margin of error at the 95 percent confidence level is
5.8 percent for the full sample.

Juneau residents were asked to rate the importance of nine current
development projects on Juneau’s economy.
• Eighty-three percent of Juneau residents said improved ferry service is
important or very important. Interest in improving ferry service is likely
linked to recent decreases in ferry service to Juneau and the region. Juneau
has experienced a 12 percent decrease in passenger traffic from 2002
to 2005.
• More than three-quarters (76 percent) of Juneau residents think the
Kensington Mine is important or very important to Juneau’s economy.
• Half of Juneau residents think that development of a new capitol building is
important or very important.

Perceptions of the Juneau Economy
Slightly more than half of Juneau residents (52 percent) expect the local
economy to remain the same in the coming year. A third of Juneau residents
(35 percent) think the economy will increase.
• Fifty-two percent of Juneau residents expect their household income levels to
remain the same in the coming year, with 36 percent expecting household
earnings to be higher.
• Fifty-nine percent of Juneau residents think that Juneau businesses are
currently doing about the same as they were last year, with 20 percent of
Juneau residents feeling that businesses are doing better or much better.
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• In 1990, when a similar question was asked of Juneau residents, additional
tourism was rated as the most important development to Juneau’s economy
with 49 percent of Juneau households rating it very important, compared to
just 14 percent in 2006. This change in opinion regarding additional tourism
may be explained by the increase of tourists to Juneau in that time period.
Approximately 235,000 cruise ship passengers visited Juneau in 1990, while
953,355 cruise ship passengers visited in 2005, this represents a 300 percent
increase.
• Juneau residents are evenly split on the road issue, with 49 percent calling a
road out of Juneau important or very important and 49 percent calling the
road not important or not at all important.
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Why People Live in Juneau

Why People Leave Juneau

Juneau residents were asked why they choose to live in Juneau. Residents
rated the high quality of life and outdoor recreational opportunities as most
important.

Twenty-three percent of residents say they plan to leave Juneau in the next five
years, with an additional 20 percent saying they might move away. The high
cost of living in Juneau is cited as the number one reason for leaving.

Retirement

Juneau’s retirement community is growing. Two out of five Juneau households (40 percent) have
a person who is retired or is planning to retire in the next 5 years. In 1993, households were
asked the same question and at that time only 20 percent expected to contain a retired person
in the next five years. In 1993, eight percent of the Juneau population was 60 years or older,
and in 2005 that percentage rose to 12 percent.
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Business Bellwether Survey Results
In addition to the household survey, 33 Juneau businesses and 10 regional
businesses were surveyed by telephone. The study team selected businesses
that are considered “bellwether” – that is, leader organizations whose
performance and opinions can be used to gauge trends of the business
community in general. Because these businesses were not selected randomly,
their responses may or may not be representative of the business community
overall.

Economic Outlook
More than half of Juneau businesses and 90 percent of regional businesses
say that business in 2006 is up from 2005. Seventy-two percent of Juneau
businesses and eight out of ten regional businesses expect business to do even
better next year. Two-thirds of Juneau businesses have capital improvements
planned in the near future, with three local businesses surveyed planning
improvements valued between 20 and 40 million dollars.

Primary Reasons and Advantages for Locating
a Business in Juneau
Forty-two percent of business owners and managers surveyed said that the key
reason they located their business in Juneau was simply because they chose to
live here. Asked about the advantages of being located here, 21 percent of
businesses said that there is no economic advantage. The key advantage that
business owners and mangers did cite was support from their customer base
and working within long established businesses.

Key Barriers to Operating and Expanding a
Juneau Business
Local businesses indicated that the key barrier to operating a business in
Juneau is finding quality employees who can afford to live here. Almost half
(42 percent) of the business bellwether survey group mentioned some aspect
of attracting and retaining quality employees as a key barrier to doing
business in Juneau. Lack of affordable housing was singled out as the number
one reason new employees are difficult to draw into the area. Competition
with State benefit packages also makes it difficult for the private sector to
attract and retain quality employees. Juneau businesses find Juneau an
expensive climate in which to do business.

Projects and Development
Businesses were also asked to rate the importance of current economic
development projects to the economy.
• All but one of the Juneau businesses surveyed, and all of the Southeast
businesses surveyed said the Kensington Mine is important or very important.
• Eight out of ten Southeast businesses rated improved ferry service as very
important or important. Juneau businesses were less enthusiastic about
improved ferry service with 57 percent rating improved service as important
or very important.
• Eighty-four percent of Juneau businesses say that a new capitol is important
or very important.
• More than half (52 percent) of Juneau businesses called a road out of
Juneau very important to the economy, with an additional 21 percent rating
the road as important. Regional businesses felt even more strongly, with eight
of ten calling the road important or very important to the regional economy.
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