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Meeting Summary  

Renewable Energy Cluster Working Group - Summit Meeting 
December 13, 2011 

Thank you to all who joined us for the Southeast Economic Summit held on December 13, 2011, at 
Centennial Hall in Juneau Alaska from 8:00 AM to 5:00 PM. This document is a summary of the 
proceedings of the Renewable Energy Cluster Working Group breakout session.  

Cluster Meeting Process 
Co-chairs, Brandon Smith, Alaska Brewing Company Brewing Operations Manager, and Kirk Hardcastle, 
Alaska Center for Energy and Power Research Technician, welcomed all to the Renewable Energy Seed 
Cluster Working Group (CWG) meeting and asked each attendee to introduce him or herself.  Brandon 
and Kirk then reviewed the meeting schedule and work to date. They both reiterated that the work of the 
RE seed cluster is to develop and implement actionable initiatives that will lay the foundations for a RE 
industry in Southeast and enable renewable energy entrepreneurs to start or grow businesses in our region. 
The focus is on private industry development, not to address the immediate need for alternatives to the 
high cost of power generation in rural villages.  

The need for action was reinforced. The group has been meeting since March and has identified 10 action 
initiatives; now the group should be geared towards moving things forward. They will also be asking the 
group to contribute to the “asks” for federal and state government. Kirk also added that Southeast Alaska 
has tremendous resource/competitive advantage – the goal should be to turn Southeast Alaska into the 
Silicon Valley of renewable energy.  “Alaska Tough” energy projects can be sold anywhere in the world.  

Meeting Discussion Notes 
The following initiative updates were provided: 
 
Action Initiative #1: Review Current Net Metering, Cogeneration and Small Power Production 
Regulation and Promote Modifications to Enhance Renewable Energy Applications –  
Champion Ben Haight; Team members: Kirk Hardcastle, Heather Hardcastle, Bart Watson, Bill Leighty 
The purpose of this initiative is to get feedback from those that are attempting to do net metering to see 
what they are up against since the regulations are new and untested. The goal is also to understand the 
technical and economical restrictions faced by utilities and then propose “ideal” legislation.   
 
Kirk Hardcastle reported. There were some process clarification questions (re: working groups and 
initiatives going forward), and the action plan was reviewed briefly.   
 
Action Initiative #2: Establish a Renewable Energy Revolving Loan Fund for Residences and Small 
Businesses to Promote Local Installation and Fueling Industries - Champion Bart Watson; Team 
Members: Jackie Stewart, Bob Deering 



Southeast Economic Summit – Renewable Energy Seed Cluster Working Group Meeting Notes                         Page 2 
 

This initiative is aimed at providing a lending source for home owners and small businesses who wish to 
convert heating systems to renewable energy sources.  
 
Jackie Stewart reported. Discussion focused on how small businesses are hurting from cost of energy and 
cannot afford to convert to sustainable energy.  USDA can grant only up to 50%, so need some resource 
for funding the gap.  
 
Action Initiative #3: Conduct Market‐driven Renewable Energy Economic Modeling for Southeast 
Alaska, including Multiple Transmission and Energy Storage Strategies - Champion Bill Leighty;  
Team Members: Zach Wilkinson, Bryan Farrell, Kirk Hardcastle, Julie Estey, Peter Naoroz, Duff 
Mitchell 
The purpose of this initiative is to develop credible business case(s) to encourage firms to consider 
investing in a nascent Southeast Alaska Renewable Energy industry, credibly promote Southeast Alaska 
as an R+D+Demo Site, and raise funds for the modeling consulting study (IFS) necessary to accomplish 
the above. 
 
Kirk Hardcastle reported and handed out copies of the updated action initiative as well as CDs that the 
Champion, Bill Leighty, had wanted distributed. Discussion focused on how to help private enterprise 
understand the extant and future markets for all energy, not only for electricity, that might be served at 
competitive prices from Southeast Alaska RE sources. The first steps to achieve this goal are to conduct 
an energy market survey, within and beyond Southeast Alaska, for all energy demand, and then develop a 
Southeast Alaska RE resource inventory and catalog. Questions arose about Integrated Resource Plan 
status and applicability to this initiative. 
 
Action Initiative #4: Support Biomass Energy Demand Development in Southeast Alaska - Champion 
Bob Deering; Team Members: Ross Good, Nate Sobolef, Brandon Smith, Bart Watson, John Sandor 
The objective of this initiative is to ramp up the demand side for biomass by converting new or existing 
heating systems from petroleum to biomass. 

Bob Deering reported. Discussion focused on the state’s energy dependence on fossil fuels and need to 
convert to biomass. Only Hawaii is more dependent upon oil than Southeast Alaska. The Coast Guard 
began converting to biomass. Looking at Ketchikan and Kodiak, many federal installations are 
converting.  This group is looking at economics, demand, infrastructure, policy and supply.  Production of 
supply will need to be developed in communities with reasonable cost of power.  In response to the 
question whether hog fuel can be turned into pellets in Alaska, it was stated that quality may be an issue 
dependent on quality of product vs. price.  

Action Initiative #5: Develop Renewable Energy Education for Southeast Alaska Residents, Students 
and Businesses - Co-Champions Brandon Smith and Heather Hardcastle; Team Members: Kirk 
Hardcastle, Ron Hohman, Angel Drobnica,  
The purpose of this initiative is to increase awareness of renewable energy in the region through 
information campaigns. 

Co-champion Brandon Smith reported. Students and small children are easy to educate, there is 
opportunity here. For residents and businesses, focus on creating demand. A question was asked about 
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attracting fine minds, high level innovators through engineering groups and university programs?  This is 
a part of the effort from an R & D, as well as an educational outreach.  

Draft Action Initiative #6: Market Southeast Alaska for Sustainable Energy R&D as an Economic 
Development Strategy - Champion Zach Wilkinson; Team Members: Bill Leighty, Kirk Hardcastle, Jim 
Rehfeldt, Julie Estey, Duff Mitchell 
The focus of this initiative is to bring renewable energy R&D&D facilities and projects to Southeast 
Alaska.   

Kirk Hardcastle reported. Conversation focused on engaging high school age students in understanding 
technology.  Ideas include test lab development.   

Draft Action Initiative #7: Explore Opportunities to Connect the Southeast Alaska Intertie to North 
American Grid – Co-Champions Duff Mitchell and John Sandor; Team Members: Paul Southland, Peter 
Naoroz, Bart Watson, Angel Drobnica 
The purpose of this initiative is to promote the Alaska-Canada electrical intertie. 
 
Peter Naoroz reported. Discussion focused on having access to broader markets so opportunities may 
open up. One of the four initiatives at the state level is export, and there’s no closer way to export than an 
intertie.  However, on the intertie currently all utilities are maxed out, where would the export product 
come from?  Initially the intertie would be used to import power.  A two way line is envisioned. Initiative 
is in draft status due to a red card.  

Draft Action Initiative #10: Thermal Energy Storage & District Heating with Heat Pump - Champion 
Larry Edwards; Team Members:  Julie Estey, Bart Watson, Bob Deering, Bill Leighty, Jim Rehfeldt, Jack 
Christiansen  
The initiative intends to foster a variety of pilot projects to showcase, in various combinations and for 
Southeast Alaska circumstances, the several kinds of application of heat pump, thermal storage and 
district heating technologies. 

Champion Larry Edwards reported. Underground or seasonal energy storage is another way to describe 
this initiative.  Aquifer thermal energy storage (ATES) does not work so well here.  Looking at a bore-
hole storage system that could help fill the gaps in combination with new energy source introduction to 
meet local energy needs.  Currently an energy audit is being conducted that may lead to a fairly sizeable 
demonstration project. Technology is very similar to geothermal. Question is how does this fit in with the 
bigger picture of cluster development?  Hopeful this will come forward as an initiative.   

Other discussion focused on financing and how to look at ways for Alaskans to invest in projects, such as 
a “pick-click-invest” opportunity. A suggestion was made, from a new person perspective, that many of 
these fall under the impact of #6. Can the market analysis effort look at technologies like #10 that are 
available but not in use here today?  Or, can there be an expanded initiative re: testing technologies here? 

Other Business 
 
Questions for Industry/Government Policy Panel Discussion: 
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1) There is not a regional energy strategy in Southeast Alaska.  Ketchikan school district example 
likely to raise rates for the entire community 5%.  Ask:  Is there some agency or review panel 
available to develop regional plan? 

2) How do we work together to create an applicable Workforce Development program and/or 
training plan for our region and attract business into that? 

3) Can USDA provide a boilerplate model for success in rural development of renewable energy? 
4) Would U.S. extend NREL to a full testing facility/site in Alaska? 

Captured from the discussion: 
1) How can we simplify permitting for small renewable energy projects? The permitting process is 

over-burdensome, especially for small projects.  
2) Will the state of Alaska consider a revolving loan fund for business and residential applications? 

Next Steps 
The Co-Chairs of the RE CWG will call the next teleconference meeting in early January, but encouraged 
the Action Initiative Champions and implementation teams to coordinate meetings on their own and move 
their work forward. 

Participants 
Alana Peterson   Central Council Tlingit & Haida Indian Tribes of Alaska 
Amy Skilbred   Skilbred Consulting 
Angel Drobnica   SEACC 
Barbara Stanley   USDA Forest Service 
Beth Pendleton   USDA Forest Service 
Bob Deering   United States Coast Guard 
Brian King   Juneau Hydropower, Inc. 
Christopher Clark  Representative Cathy Munoz 
Dan Monteith   University of Alaska, Southeast 
Duff Mitchell   Juneau Hydropower, Inc. 
Elias Duran   Central Council Tlingit & Haida Indian Tribes of Alaska 
Floyd Kookesh   Kootznoowoo 
Jackie Stewart   Business Works 
Joe Nelson   UAS/Sealaska 
Joseph Puliafico  Mount Roberts Tram 
Larry Edwards   Greenpeace 
Mark Mickelson  Juneau Economic Development Council 
Michael Goldstein  Alaska Coastal Rainforest Center 
Mike Bell   University of Alaska, Southeast 
Paula Peterson   Organized Village of Kasaan 
Peter Naoroz   Kootznoowoo 
Pierre Khalil   United States Coast Guard 
Sudie Hargis   United States Coast Guard 
Tim McLeod   AELP 
 


