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Southeast Cluster Initiative - Year in Review, 2014 
“The foundation of a regional economy is a group of clusters, not a collection of unrelated firms. Firms 

cluster together within a region because each firm benefits from being located near other similar or 
related firms. The firms in a cluster have common competitive strengths and needs.”1 

 
An “industry cluster” is a set of businesses, in the same or related field and located 
near one another, which are linked by service or supplier relationships, common 
customers and supporting institutions or other relationships. They share reliance on 
regional knowledge and on the regional labor market. They compete with one 
another but also complement one another. They draw productive advantage from 
their mutual proximity and connections.   

Since early 2011, the Juneau Economic Development Council (JEDC) has been 
provided the opportunity to bring an industry cluster based planning approach to 
the Southeast Alaska region under a contract awarded by the USDA Forest Service. 
JEDC’s Southeast Alaska Cluster Initiative has successfully brought private sector 
“industry clusters” together with federal, state and local agencies, university faculty, 
trade association representatives, economic development organizations, 
community leaders and other stakeholders to address industry needs, concerns and 
opportunities on a cooperative basis. Since its inception, the Southeast Alaska 
Cluster Initiative has been a successful catalyst for private-public partnerships. It has 
supported implementation of the USDA Forest Service and Rural Development 
unified regional “Transition Framework” economic development plan for Southeast 
Alaska.   

In its initial phase, JEDC assembled and facilitated startup of four industry Cluster 
Working Groups in three established and one emerging industry sectors:  Visitor 
Products, Ocean Products, Forest Products, and Renewable Energy. These four 
industry working groups developed actionable initiatives unique to the needs and 
opportunities of each industry. This collaborative effort initially developed between 
5 and 10 actionable initiatives for each Cluster Working Group. The following year, 
JEDC facilitated the formation of the Mining Services and Supply and, in 2013, the 
Research and Development Cluster, each cluster initially developing six action 
initiatives.  
 
With launch of initiatives, the focus of activity for all groups transitioned from 
initiative development to initiative implementation, leading to the creation of over 
30 initiative implementation teams to follow through on action steps, each a team 
of stakeholders led by a volunteer Champion. Some initiatives gained traction, saw 
activity and success; others became inactive. An example of successful industry-
government cooperation resulting from the cluster initiative is the formation of a 
new industry led non-profit, The Working Forest Group, formed in June 2012, to take 
over and continue the Forest Product cluster’s initiative work on Young Growth and 

Old Growth analysis through cooperative agreements. JEDC transitioned facilitation of the Forest Products 
cluster to this group at the request of this non-profit, led by Sealaska Timber.  

                                                           
1 Joseph Cortright, Making Sense of Clusters: Regional Competitiveness and Economic Development, The Brookings Institution, March 2006. 
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“Regional industry clusters – synergistic regional concentrations of industry and related activity in 

particular fields – represents a powerful source of growth, new-firm starts, and quality jobs at a moment 
of economic uncertainty.”2 

 
As in previous years, some initiatives gain traction in 2014 while some saw little or no activity. Initiatives 
that gained momentum continued to bring innovative ideas, tools or collaboration to their industry. 
Currently, 20 plus initiatives are actively championed by industry with the expectation that these 
initiatives will lead to increased business development, jobs and regional prosperity. Visitor Products 
initiatives to increase guided access to Forest Service land have brought about a new appreciation in 
Forest Service management of the need for flexibility to respond to changing market needs in the region 
and innovative ideas for commercial activity where infrastructure constraints have limited access.  Ocean 
Products activities have supported innovation in industry and government collaboration in the 
development of a new industry around mariculture. In the Renewable Energy sector, participants have 
identified electric transportation a nascent industry with high development potential.  The Electric Vehicle 
initiative has accelerated investment in infrastructure needed for bringing this innovative transportation 
alternative to the region. The biomass initiative has contributed to local renewable resource utilization 
through diverse biomass infrastructure installments throughout Southeast Alaska. The Research and 
Development Cluster has seen an increase in collaboration in inter-agency channels of communication 
with the continuation of a speaker series.  A formal request for recognition of the region as an Area of 
Excellence has been submitted to the State of Alaska.  
 
In December 2011, JEDC convened the first Southeast Alaska Economic Summit which brought all four 
Cluster Working Groups active at that time together to advance the work of the clusters, share best 
practices and connect cluster participants with local community, government and business leaders. In 
2013, JEDC worked to improve the cluster-specific business environment in Southeast 
Alaska by organizing a regional Innovation Summit early in the year to focus on the 
role of shared value in fostering industry innovation. “Shared value” is the 
achievement of economic success for business through products and/or services that 
also create value for society. This event brought together over 180 leaders in business, 
government and education to cultivate ideas and collaborate for economic success in 
the region.  The two-day summit included an agenda packed with professional 
development and networking opportunities, as well as sessions focused on key 
industries and challenges specific to Southeast Alaska.  JEDC’s well-attended Summit 
won a Silver level award for innovation from the International Economic Development 
Council in the special event category.  
 
The event grew in attendance and impact with the January 2014 Innovation Summit. Keynote speakers 
included Thor Sigfussen from the Iceland Ocean Cluster, who spoke on the success of Economic Clusters 
in Iceland and how they have dramatically increased the value of cod by diversification and innovation; 
Mary Jo Waits, Director of the Economic and Workforce Development Division at the National 
Governors Association, talking about the role of Government in Innovation, sharing success stories from 
state governments around the nation; Patrice Kunesh, Deputy Undersecretary of Rural Development at 
USDA, speaking on innovators in government; and Jamie Bennett, Executive Director of ArtPlace 
America, speaking on creative placemaking. 

                                                           
2 Mark Muro and Kenan Fikri, Job Creation on a Budget: How Regional Industry Clusters Can Add Jobs, Bolster Entrepreneurship, and Spark 
Innovation. Brookings-Rockefeller, Project on State and Metropolitan Innovation, January 2011. 
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Outside of the Summit, the speakers were able to spend time engaging with community and 
government leaders. As an example:  
 
Thor Sigfussion 

 Met individually with three seafood processors in town 

 Met with representatives and co‐chairs of our Ocean Products Cluster along with staff 

 Met with ASMI, Alaska DCCED, Governor’s office representative, local processor management 
and the state association of processors for a two‐hour working session  

 Visited DIPAC fish hatchery 

 Attended dinner with senior USDA officials and the Chancellor of the University of Alaska, 
Southeast 

 

Mary Jo Waits 
 Met with five House members plus staff of the state economic development working group 

 Met with the Governor’s office and Commissioner of DCCED and staff 

 Joined a class with University of Alaska Southeast (UAS) Master of Public Administration 
students on public policy, 

 Held a brief meeting with the Lt. Governor 

 Met with 11 economic development practitioners from the UAS, DCCED, Southeast Conference 
& JEDC 

 Met with the JEDC’s downtown revitalization group and members of the Downtown Business 
Association Board – approximately 20 in attendance 

 
JEDC’s third Innovation Summit will take place January 28 and 29, 2015. One keynote speaker is Dr. Scott 
Stern, Chair of the Technological Innovation, Entrepreneurship, and Strategic Managmement Group at 
MIT Sloan School of Management. Dr. Stern’s research in the economics of innovation and 
entrepreneurship focuses on entrepreneurial strategy, innovation-driven entrepreneurial ecosystems, 
and innovation. The second keynote is Armelle Solelhac, representing the French Mountain Cluster, which 
for the past four years has been working to strengthen the mountain tourism (winter and summer) in the 
French Alps. Ms. Solelhac is founder of SWiTCH Consulting, an experiential marketing and digital 
communication agency specialized in tourism and outdoor sports. Third keynote is Mark Skinner, Vice 
President and Director of the Regional Innovation Acceleration Network (RIAN). RIAN strives to grow the 
impact of public, private and philanthropic investments in science, technology and innovation. 
 
One of the central tenets of the cluster-based model of economic development is that the most 
economically successful regions have managed to knit together companies, teaching and research 
institutions, and government at multiple levels to create a uniquely competitive industry. The success of 
the Southeast Cluster Initiative has been the forging of new relationships and partnerships in our region 
between industry, government, the university and other agencies or non-profit entities, the increased 
understanding of economic development issues in our region, and the advancement of the priorities of 
our identified cluster working groups. 
 
The following sections highlight with more detail the work accomplished and the success in 2014 for the 
action initiatives championed by the Southeast Cluster Initiative Working Groups. In 2015, JEDC will 
continue its facilitation of five industry Cluster Working Groups and continue development of a sixth, an 
Arts and Culture industry working group.  
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Southeast Cluster Initiative - Action Initiative Review 

Southeast Alaska Visitor Products Action Initiatives  

Cluster Chair: Kirby Day, Princess Cruises 
 

Develop Land and Water Trails and Support Facilities  
Champion: Jeremy Gieser, Gastineau Guiding 
The goal of this initiative is to develop and maintain a safe, accessible and diverse land and water trail 
system that allows for optimum outdoor recreational use of the region by residents and visitors, promotes 
increased visitation to local communities, and provides opportunities for entrepreneurs to cooperate in 
developing regional commercial trail packages, while protecting the region’s natural and cultural 
resources.  
 
In 2014, the initiative focused on creating a model for evaluating a trail as an economic driver and, using 
two trail projects, one urban and one rural, develop each through alternative sources of funding to be 
economically sustainable. The Forest Service offered to help the group identify funding sources and 
prepare cost estimates. The group then had a teleconference with the NPS Rivers, Trails and Conservation 
Assistance Program to learn about trail development help available from this group. After further 
discussion, the group decided that two different models for trail development were needed. Trails in a 
high capacity area such as the MGRA can be supported by fees, but trails need a different sustainability 
model in a low capacity area with limited visitation. The opportunity for assistance from the Park Service 
in creating a business model may be better suited to the low capacity trail.  
 
The proposed opening of the Mendenhall Lake to electric boat tours as a solution to capacity limitations 
of current infrastructure is seen as a success coming from the Cluster Working Group’s effort to develop 
a new high use commercial trail opportunity. In 2015, this initiative will be refocused to work to maintain 
existing opportunities for commercial access to remote, dispersed trails in the face of Forest Service cut 
backs and to build new remote commercial opportunities to go into the Forest. Blain Anderson, Sound 
Sailing, has offered to champion and refocus the initiative and lead the group to work toward establishing 
a permanent foundation dedicated to providing sustained funding for land and water trails and support 
facilities in SE Alaska. 
 
Increase Guided Access to Land  
Champion:  John McConnochie, Cycle Alaska 
Agency permitting processes are limiting economic opportunity in the tourism industry in the Tongass 
National Forest and other public lands. Demand exceeds permitted access levels. This initiative addresses 
the lack of permitting flexibility to make quick changes in response to market conditions.  
 
In 2014, the Forest Service again made 15,400 additional temporary commercial use days available and 
will continue to do so until the new master plan is adopted. The group followed the progress of the update 
to the Mendenhall Glacier Recreation Area Commercial Use Plan in order to formalize an increase in 
commercial use allocations. The cluster process has made the Forest Service aware of the need to design 
flexibility into capacity allocations in the new plan that can accommodate future infrastructure changes. 
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The strategy in the plan is to acknowledge that the area is congested and visitor volume cannot increase 
without structural changes. Some increase in visitor volume could occur on the lake surface and on trails 
around the facilities. The idea of putting visitor volume onto the lake surface because of capacity 
constraints on land is a success of the cluster process. 
 
In 2015, this initiative will focus on increasing remote lake and shoreline access. The Mendenhall Glacier 
Visitor Center has received planning funds for 2015 from the Federal Highway Administration to prepare 
a Master Plan for the improvements to its facilities and roadways. A separate initiative with a broader aim 
of supporting involvement in Master Planning to define the future infrastructure at Mendenhall Glacier 
Recreation Area as a Climate Change Center is under development. 

 
Visitor Industry Outreach and Engagement 
Champion: Laurie Cooper, Trout Unlimited 
The initiative will improve awareness and understanding among the public—including local, state, and 
federal officials—of the visitor and recreation industry’s positive impact in local communities, its diverse 
assets, and the importance of the industry within the regional economy. This initiative will also foster and 
facilitate a regional network representing the wide array of businesses and individuals within the visitor 
and recreation industry in order to share public policy and issue information and to communicate with a 
collective industry voice with policy makers on matters which affect the industry as a whole. 
 
In 2014, the initiative team focused on facilitating communication with policy makers about the impacts 
of the decline in federal investment on the tourism/recreation industry. Specific actions conducted under 
the outreach/engagement initiative included:   

- Developing and advancing an “open letter” to Congress signed by 50 tourism/recreation 
businesses and economic organizations which highlights the challenges the industry faces due to 
declining budgets and emphasizes the importance of the appropriations to the industry. 

- Working with the Alaska Travel Industry Association (ATIA) on the development and adoption of 
resolutions in support of reauthorizing the Federal Lands Recreation Enhancement Act and 
reversing the decline in Tongass funding for recreation programs, facilities, and trails. At a Senate 
Appropriations Committee hearing on 4/30/14, Senator Mark Begich mentioned the ATIA Tongass 
funding resolution when questioning Chief Tom Tidwell about the disconnect between the fact 
that tourism is an economic driver in the region and the deep cuts in USFS investments for the 
services and infrastructure upon which the many in the industry depend. ATIA also collaborated 
with the Initiative Champion on an Opinion Editorial about the funding decline issue which was 
published in the Juneau Empire. 

- A team of cluster members met with USDA Under Secretary Robert Bonnie to present the 
concerns of industry about impacts due to Forest Service budget cuts. Input from the initiative 
Champion and JEDC also resulted in the Alaska State Chamber of Commerce adopting a policy 
position supporting Reauthorization of the Federal Lands Recreation Enhancement Act. 

- To further regional networking, a teleconference was organized among remote operators 
representing small cruise companies, air operators, small charter boats, and hunting guides to 
discuss common issues and challenges. Concerns included recreation budget cut impacts on 
special use permitting, capacity challenges, infrastructure deterioration, fragmented Forest 
Service management and communication in the region, and the need for better private to private, 
boat to boat dialogue on impacts.  
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In 2015 the team will continue to share information about the status of federal land policy and 
appropriations which impact the industry, seek to expand the network within the region, and serve as a 
resource and facilitator of collaborative advocacy. Action under the initiative is expected to include 
increasing the number of supporters on the “open letter” to Congress, follow-up outreach with USDA and 
USFS officials on the list of common issues/challenges, and other mechanisms to amplify the voice of the 
industry on public policy effecting the industry. 

Strengthen Accountability for Tongass Recreation Fees  
Champion:  Bob Janes, Gastineau Guiding 
This initiative addresses the development of a mechanism for more private sector input to decide where 
recreation fees are allocated. The industry will work with the Forest Service to establish more affordable 
access and /or local control of fee structure and more accountability.  
 
In 2014, the Fee Board again distributed half of the enhancement funds ($350,000) using a non-
competitive formula. Outfitter/guides were invited again to attend the fee board meeting. Discussions 
were held with Forest Service leadership concerning the recreation budget allocation, both fee and non-
fee, and how the outfitter/guides could strengthen their involvement in the fee board process throughout 
the year and give feedback on projects coming up. Little progress was made in these discussions with the 
Forest Service. 
 
In 2015, the expiration of the Federal Lands Recreation Enhancement Act will once again be an issue, and 
the group will continue to bring attention to renewing the FLREA.  

 
Integrate Tourism Courses with University of Alaska Southeast Existing Degree Programs  
Champion:  Kelli Grummett, Alaska Travel Adventures 
The goal of the initiative has been to produce a more qualified and larger group of local applicants for 
entry and management level positions in tourism; create more employment and educational 
opportunities for Alaskans; groom more prepared managers and guides to showcase the Tongass and 
other Southeast Alaska attractions; and to provide an opportunity for UAS to attract and retain four year 
students. 
 
Based on the encouraging results of the survey conducted in 2013, two core business courses were added 
to the fall UAS schedule, Introduction to Business and Computer Literacy, intended to accommodate 
employers and employees in the region’s seasonal industries. Both classes were scheduled to start on 
October 1st and end in early December, and both were available online. To determine interest in the 
tourism program, UAS needed to see 15 new students enrolled in the courses. Over the summer, members 
of the industry promoted the seasonal courses through presentations at the Juneau Convention and 
Visitors Bureau and other events, print collateral distributed in break rooms, and an industry/UAS 
recruitment reception held for summer employees in July. 
 
Despite the summer recruitment effort, no new students registered for the two special schedule classes. 
At a debriefing in the fall, it was felt that because the courses came together in March, the effort was too 
late to recruit students on the incoming side. The industry was left to recruit from among students already 
here for the summer. Summer employees who plan to go to school in the fall already have their plans by 
the time they are here and many are already in upper level classes at school or are interested in studying 
fields other than business. The initiative team requested that the courses be offered one more time, with 
the launch of marketing as soon as industry recruitment starts in December to reach students before their 
fall plans are made. The UAS School of Management declined to offer the classes again, deciding this 
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program was not a fit with the School of Management focus on a business program predominantly 
delivered to adults with full time jobs. 
 
In the fall, focus of discussion shifted to working with the Director of Public Relations and Marketing for 
UAS to create UAS recruitment materials specifically aimed at seasonal summer workers. The initiative 
resulted in a marketing opportunity for UAS through a cooperative promotion with the visitor industry. 
This is a potential win/win situation that may bring more students to UAS and may encourage first time 
employees who are not in school to attend UAS, and thus, give the employer the chance to cultivate a 
higher return rate for employees who ultimately decide to stay in Juneau/SE Alaska. The initiative was 
retired at the end of 2014. 
 
Draft Action Initiatives to be developed in 2015: 
Mendenhall Glacier Recreation Area as a Climate Change Center 
Champion: Bob Janes, Gastineau Guiding 
Using Mendenhall Glacier Visitor Center as a case study, this initiative undertakes to demonstrate how a 
destination can turn its greatest challenge into a key attraction for visitors. (This is a cooperative effort 
with the Renewable Energy Cluster Working Group.) 
 
Marketing the Uniqueness of the Southeast Region  
This initiative will be repositioned to attract independent and charter boat and yacht visitors to 
communities in Southeast Alaska. 
 
Other areas of attention to receive support as needed in 2015: 
Accessibility 
This initiative would increase accommodations/opportunities/ accessibility for visitors with disabilities.  
 
Transportation Packages and Partnerships to Reduce Cost  
This initiative would look at ways to make travel to the region and within the region more affordable to 
independent tourists.  
 
Promote Multi-Community and Regional Visitor Packages  
This initiative would create a one-stop place for information for the independent tourist to figure out how 
to design a multi-community itinerary for the region and to seek opportunities for collaboration to create 
and market new multi-community itineraries for the independent traveler.  
 

Southeast Alaska Ocean Products Action Initiatives 

Cluster Co-Chairs: Julie Decker, Alaska Fisheries Development Foundation, and John Sund, 
Mariculture Advocate 

 
Support the Regional Mariculture Industry 
Champion: Julie Decker, Alaska Fisheries Development Foundation 
The goal of this initiative is to create a strong and sustainable mariculture industry that supports vibrant 
coastal communities in Southeast Alaska. A statewide strategic planning process is underway led by Alaska 
Fisheries Development Foundation (AFDF) with resources from a NOAA grant awarded in 2014. This plan 
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includes a 3-phase economic analysis with Phase I results due February 15, 2015 followed by scheduling 
of a series of stakeholder meetings. With assistance from JEDC, the cluster presented to the Alaska 
Chamber of Commerce and other groups to adopt resolutions supporting the mariculture industry 
development in Alaska. Cluster members supported restructuring the OceansAlaska Board and business 
plan to be a shellfish hatchery, which resulted in approval of a long-term $600,000 loan from KGB. Finding 
ways to align USDA resources with the needs of the mariculture industry was also a priority in 2014. 
Communicating the magnitude of mariculture economic opportunity for Alaska to the general public, 
politicians and potential investors will continue to be a priority for this initiative for 2015, as is providing 
any assistance needed to the organizations working in mariculture in Alaska. 
 
Develop Sea Otter Garment Making Businesses 
Champion: Lee Kadinger, Sealaska Heritage Institute 
In 2014, JEDC began working with makers of high end sea otter garments in the region to assess ways the 
cluster working group could assist them in developing their cottage industry. We found that this group of 
individuals would be interested in participating in an initiative that focused on their business, rather than 
the previous focus of this initiative which was sea otter management. By supporting these garment 
makers, tanners and hunters, there is an opportunity to develop high revenue businesses in remote 
communities in Southeast that export high value products made and sourced locally. In late 2014, Sealaska 
Heritage Institute began participating and has been working closely with JEDC to develop a core initiative 
team and develop a strategy and work plan. Areas identified for effort are: developing marketing and 
distribution channels for high end Alaskan sea otter garments with quality control; developing the 
capacity, consistency and timeliness of local fur tanneries; professional level training and/or 
apprenticeships for garment makers and tanners in the state. In 2015, we will continue to define and 
develop these work plans as we begin to implement them and will seek funding sources to assist them. 
 
Value Added Seafood By-Product Development 
Champion: Zach Wilkinson, Juneau Economic Development Council 
The objective of this initiative is to increase total revenue of existing commercial fisheries catch in the 
region by developing new, higher value products and markets for seafood by-product. The focus of this 
initiative is to identify businesses in Alaska who are, or have interest in, producing high value products 
from parts of the fish that are currently either thrown away or that go to lower relative value markets. In 
some cases this means working with seafood processors to develop new products, but it is also an 
intensive effort to identify business that are not currently in the seafood industry who can contribute to 
this effort. This is one of many lessons learned from the 2014 Innovation Summit Keynote Speaker, Thor 
Sigfusson of the Iceland Oceans Cluster. In 2014, following Thor’s visit, the Alaska Department of Economic 
Development partnered with JEDC to take a group of delegates from the Alaska seafood industry to 
Iceland to visit the Iceland Oceans Cluster. In addition, the Alaska Fisheries Development Foundation 
announced in 2014 that the 2015 Symphony of Seafood will include a new category called "Beyond the 
Plate" featuring consumer ready products made with parts of Alaska seafood that would typically be 
deemed fish waste. This is a big win for this initiative since it not only promotes and supports businesses 
achieving this goal, it also helps the cluster in identifying businesses that are working in this area, or hope 
to be working in this area and can use assistance. This initiative will be a major focus of the Ocean Products 
Cluster in 2015. 
 
Energy Efficiency for Fishing Vessels 
Champion: Julie Decker, Alaska Fisheries Development Foundation 
AFDF contracted with an engineer to design and conduct fishing vessel energy audits from which a   
fishermen-friendly “Energy Analysis Tool” was developed using those results. The tool and results to date 
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were presented during the Pacific Marine Expo in 2014. A member of the Renewable Energy Cluster 
Working Group began a project to construct and employ a 50 passenger all electric ocean going vessel in 
2014. This is a cross-cutting effort between clusters. In 2015, there will be a focus to bring attendees and 
presenters to the Innovation Summit focused on this topic and to explore further collaboration on diesel-
electric hybrid potentials for commercial fishing vessels. 
 
Other areas of attention to receive support as needed: 
Refinement of USDA Programs Applicable to the Seafood Industry  
The objective is to creatively refine and better market those US Department of Agriculture (USDA) 
programs that apply to the seafood industry in USDA programs.  
 
Establish a Marine Industry Technology and Workforce Improvement Consortium 
The maritime industry sector cuts across nearly all of Southeast Alaska’s industries.  A statewide effort 
facilitated by the University of Alaska to write an Alaska Fisheries, Seafood and Maritime Workforce 
Development Plan was completed in 2014. Members of this initiative have been involved in the 
development of that plan. The focus of this initiative in 2015 is to be in support of the larger statewide 
plan. 
 
Ensure Southeast’s Fishing Future through Targeted Education and Training 
This initiative is intended to provide residents with the necessary skills to acquire and operate successful 
fishing businesses in the region. Currently there are several efforts independent of the cluster working 
group, including the UAS Fisheries Technology Program, The Alaska Maritime Workforce Development 
Plan, and the SE AK Career Consortium. The focus of this initiative in 2015 is to be in support of these 
other efforts; however, the cluster is ready to respond should an opportunity to assist arise.  
 
Enhance Salmon Production 
This initiative is intended to improve the Southeast Alaska economy by increasing salmon production. 
Because of the establishment of the Southeast Alaska Fish Habitat Partnership, the cluster working group 
decided that the group’s work to enhance salmon production should focus on addressing the issues facing 
hatcheries instead of on habitat enhancement. No direct action is planned for this initiative in 2015, but 
the cluster will remain supportive of the Southeast Alaska Fish Habitat Partnership and is ready to respond 
should an opportunity to assist arise. 
 

 Southeast Alaska Renewable Energy Action Initiatives  

Cluster Co-Chairs: Alec Mesdag, AEL&P, Bill Leighty, The Leighty Foundation/Alaska 
Applied Sciences, and Bob Deering, US Coast Guard 

 
Expand Adoption of Electric Vehicles 
Champion: Alec Mesdag, AEL&P 
The goal of this initiative is to develop the use of electric vehicles (EVs) in Juneau. The combination of 
Juneau’s closed road system and short average commute provides a unique opportunity for the use of 
electric vehicles. An increase in electric vehicles in Juneau would increase the amount of renewable energy 
being utilized locally, which would help reduce the high cost of transportation, and also increase our local 
energy independence. Dollars spent by consumers to run their electric cars would advance the 
development of the local electric vehicle service industry and remain in the community, ultimately 
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increasing prosperity in our region. In 2014 a grant to install EV charging stations, promote EVs, and 
provide servicing support in Juneau was implemented with great success. The grant, included matching 
funds from local businesses (Juneau Hydropower, Stanley Ford, IBEW, AELP, The Leighty Foundation), the 
Juneau Community Foundation, and in-kind labor donations by JEDC and CBJ. In 2014, this initiative 
installed charging stations around Juneau, and continued to develop support services for EV owners. 
While focused initially on Juneau, the experience gained through this initiative can be shared with other 
communities in Southeast. As an example, in 2014 we took an electric car to Wrangell where over 50 test 
drives were given. Since the beginning of this initiative, Juneau has gone from having less than 5 electric 
cars, to at least 20 confirmed, and likely closer to 40. The trend continues. Also in 2014, this initiative team 
expanded to include new electric transportation initiatives (below). Focus in 2015 will be on developing 
and increasing all types of electric transportation in Juneau. 
 
Conceive and Model an Alaskan District Heating System 
Champions: Ed Schofeld, Ketchikan Borough, and Craig Moore, THRHA 
Highlights of this initiative include visits and presentations in early 2014 from Jesse Baker, Assistant City 
Manager for Montpelier, VT and Michael Ahern, Senior Vice president of Product Development for 
Evergreen Energy from Minneapolis, MN. These visitors gave a presentation to a group of local, state and 
federal government managers and one open to the general public. Both presentations were well attended 
and provided information about district heat concepts, benefits and challenges, and specific examples 
from the district heat system currently in operation in Montpelier. The visit resulted in Juneau's city 
manager visiting Montpelier, VT. In late 2014, the focus of the initiative has been to continue promoting 
and educating about the benefits of district heat and providing support whenever possible while seeking 
out opportunities for district heat systems. 
 
Ongoing Support for Biomass Energy Demand Development 
Champion: Bob Deering, USCG 
The goal of this initiative is to “replace 30% of heating oil usage with renewable biomass fuel within the 
next ten years.” The details of this goal are based in part on the results of the Southeast Alaska Integrated 
Resource Plan findings. 
 
Draft Action Initiatives to be developed in 2015: 
Develop Renewable Energy Education and Outreach 
Champion: John Neary, USFS – Mendenhall Glacier Visitor Center 
The objective of this initiative is to assist the Forest Service in the development of the Mendenhall Glacier 
Recreation Area as a world class climate change and energy conservation education and visitors center. 
(This is a cooperative effort with the Visitor Products Cluster Working Group.) 
 
Deploy Electric Busses in Juneau and Southeast 
Champion: Matt Ernst and Bob Janes 
The goal of this initiative is to initiate and then expand conversion from diesel powered buses to electric 
powered buses. This will be done by working closely with cluster members from both the Renewable 
Energy cluster and the Visitor Products cluster. The initiative expectation is to have Juneau's first electric 
bus charging station and first electric bus operational in 2015, and expand both of those in 2016. This is 
truly a multi-stakeholder effort including partnership from local tour companies, CBJ, AELP, USFS and 
many more. 
 
Deploy Electric Boats in Juneau and Southeast 
Champion: Bob Varness 
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The goal of this initiative is to assist local business and recreational operators to transition into electric 
vessels in 2015. Once this goal has been achieved, the focus will shift to identifying issues or challenges 
for electric boats in Juneau and overcome them, document fiscal gain realized, and promote expanded 
adoption of electric boats and electric boat technology developments. 
 
Increase Adoption of Electric Bikes and Trikes in Juneau and Southeast 
Champion: Shawn Hearn 
The goal of this initiative is to increase adoption of electric bikes in Southeast Alaska and develop 
economic and environmental opportunities that electric bikes offer. 
 
Other areas of attention to receive support as needed in 2015: 
Conduct Market‐driven Renewable Energy Economic Modeling for Southeast Alaska, including Multiple 
Transmission and Energy Storage Strategies 
The goal of this initiative is to develop credible business cases for profitably harvesting and delivering to 
market diverse renewable energy resources in Southeast Alaska. Through the process of seven or more 
meetings throughout 2012, and the addition of several partners in the process, this initiative has been 
refocused to breaking down different parts of the ultimate deliverable into smaller parts that are more 
easily funded. The first piece is a report of the aggregate demand for energy in our region, including all 
energy types, broken down by energy type and broken down by community. This report was completed 
and shared widely in 2014. This data was identified as a valuable piece of information that had not yet 
been compiled for this sector in our region. 
 
Review Current Net Metering, Cogeneration and Small Power Production Regulation and Promote 
Modifications to Enhance Renewable Energy Applications 
This initiative intends to better understand the technical limitations to net metering experienced by the 
utilities; foster technical solutions and promote better education of both the utilities and the rate payers; 
and develop new legislation improving the opportunities for application of renewable energy and CHP 
resources. 
 
Establish a Renewable Energy Revolving Loan Fund for Residences and Small Businesses to Promote 
Local Installation and Fueling Industries 
This initiative intends to develop a revolving loan fund for enabling the installation of, or conversion to, 
renewable energy heating systems, with the savings in utility costs being used to pay back the capital 
improvement loans. This revolving loan fund could be designed to assist in converting from gas to electric 
vehicles as well. 
 

Southeast Alaska Mining Services and Supply Action Initiatives 

Cluster Co-Chairs: Chris Gerondale, Backfill, Inc., and Jason Hart, Hecla Greens Creek 
Mining Company 

 
Hold Mining Procurement Event 
Champion: JEDC 
The objective of this initiative is to expand the quantity and quality of services and supplies provided to 
the mining industry from firms in Southeast Alaska through a mining procurement event.  An event was 
held on February 15, 2013 at the Alaska Miners Association conference. In 2015, the initiative team will 
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develop and hold an expanded procurement event with a broader participation using lessons learned with 
the 2013 procurement event. 
 
Other areas of attention to receive support as needed in 2015: 
Promote Vocation/Trades Training Opportunities and High School Career Pathways 
The objective is to identify specific needs for trades occupations in the region and then develop training 
opportunities for local residents so that they may become employed in mining services and supplies 
industries.  
 
Develop Juneau as a Regional Rebuild Service Center  
With the growth of mining in Southeast Alaska, demand exceeds supply in specialty equipment rebuilding 
and customization. The opportunity exists for Juneau to become a service center for machine rebuilds.  
 
Identify, Develop and Market Services and Products for Mines 
The industry would like to open a sustainable line of communication between mines and local service 
providers and suppliers so that they may be more effective and efficient in working together.  
 
Career Building in Environmental Science and Engineering 
The industry would like to work with UAS to develop in-region training for Environmental Engineering 
Technician jobs.  
 
 

Southeast Alaska Research and Development Action Initiatives 

Cluster Co-Chairs: Dave D’Amore, USFS, and Shannon Atkinson, UAF/UAS 
 
Develop a Collaborative Research Network Focused on Key Themes in Southeast Alaska  
Champion: Dave D’Amore, Pacific Northwest Research Station, USFS  
The goal of this initiative is to improve regional communication and coordination regarding research and 
development opportunities and needs in Southeast Alaska. This initiative is highly integrated into 
collaborative efforts among Federal and State agencies, the University of Alaska, and centers at both UAS 
and UAF. The integration of these organizations have advanced research work in climate change, carbon 
cycle science, fisheries, and wood products. Some key collaborations are a hydrologic study jointly 
undertaken by PNW Research, the Alaska Coastal Rainforest Center and the BC Ministry of Forests and 
Natural Resource Operations. A post-doc will start work in April to model snow and streamflow across the 
entire region. The USGS Climate Science Center, the UAF Scenarios Network for Alaska and Arctic Planning 
and the PNW Research Station have a collaborative agreement to model soil hydrologic conditions in the 
region. This project has a close link with Yellow-cedar decline related research and will provide 
information on soil conditions that influence productivity and health of vegetation communities. The PNW 
Research Station is hiring a new fisheries biologist to address the important restoration and management 
of salmonids in Southeast Alaska. This new position will enhance the research capacity of the region. The 
PNW Research Station is leading the regional carbon accounting for coastal forest region in collaboration 
with the USGS Landcarbon program and UAF. This study is providing the stock and flux of carbon in the 
region for reporting to the UN to monitor greenhouse gas emissions and mitigation around the world. The 
PNW Research Station, Alaska Coastal Rainforest Center, the State of Alaska Division of Forestry and 
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DCCED are collaborating on a project to explore the feasibility of utilizing dead yellow-cedar in Southeast 
Alaskan forests as a source of highly valuable wood. This initiative is a critical to support small mill 
operations in Southeast Alaska and maintain a valuable supply vector for these operations.  
  
Connect Research to Communities  
Champion: Jim Powell  
This initiative will strengthen awareness of research, connection to research and develop talent for 
future researchers within Southeast Alaska’s remote rural communities by creating a mechanism for 
communication between rural SE communities and research establishments. In 2013, a draft survey was 
developed and piloted to determine what types of research was being conducted in communities across 
SE. Informed by the pilot survey, in early 2014 the survey was revised and a strategy for conducting the 
survey was developed. The purpose of the survey was to determine what and where research is being 
collected, community capacity for conducting research, and ultimately to determine what research is 
needed in Southeast Alaska. Survey responses were collected in 2014 from 40 respondents with 18 of 
the 33 communities represented. A preliminary report was drafted and includes the perceived needs of 
Southeast communities for research.  For example, fifteen areas of research were identified as being 
conducted in the region, and the top three areas needed for research are renewable energy, fish, and 
the economy.  A final report will be finished in spring 2015.   
  
Link industry needs to local researchers in Southeast Alaska  
Champion: Kurt Fredriksson  
The goal of this initiative is to leverage existing networks and create new ones in order to raise awareness 
among community stakeholders of the diverse capabilities and availability of research in our region.  In 
2014, this initiative focused on the small-scale timber industry in Southeast Alaska, investigating the 
potential for local mills to create value-added products from yellow-cedar trees killed by long-term 
changes in weather patterns.  
  
Market the Unique Geographic, Natural and Infrastructure Features of our Region  
Champion: Allison Bidlack, Alaska Coastal Rainforest Center  
The objective of this initiative is to strengthen relationships within the existing regional network of 
research facilities in Southeast Alaska, elevate network visibility and profiles, make improvements in local 
infrastructure, and adopt institutional practices that allow sharing of facilities and logistics support.  The 
Alaska Coastal Rainforest Center continued for a second year a weekly seminar series to highlight regional 
research and to bring scientists, students, resource managers and industry representatives together for 
collaborative discussions and brainstorming. In 2014 the initiative team embarked on a targeted 
marketing campaign with networking and research trips to Fairbanks, Anchorage, Vancouver, Seattle, 
Portland, and Washington DC.  
  
Promote STEM Education in our Region  
Champions: JEDC STEM AK and Sitka Sound Science Center  
The goal of this initiative is to augment STEM literacy in the regional education system by expanding STEM 
out-of-school learning opportunities for K-12 and post-secondary students. The vision is for more local 
research scientists to play a role in delivering STEM education. This will be accomplished through a 
volunteer-driven STEM program that will take advantage of employment mandated community service 
hours for STEM research scientists and grant support for STEM education. Professional development and 
lesson plans will be developed to support this STEM program and will be introduced to other schools in 
Juneau and region-wide, both elementary and middle school. At the high school level, internship 
opportunities will be developed in cooperation with area research laboratories.  In 2014, the initiative has 
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attempted to integrate STEM professionals into school programs and into classrooms through an 
Engineering is Elementary (EiE) curriculum and after-school through a 21st Century grant with support of 
JEDC and the Juneau School District. STEM efforts also include activities through the middle-school After 
School Coalition in Juneau  In 2015, the initiative will look to align the initiative with the STEM 
programming already taking place through JEDC, such as robotics programs, after school 
programming, and summer programs. Also, the STEM outreach efforts of the Sitka Sound Science Center 
will be looked at as an excellent example of STEM outreach into the local schools which could be replicated 
in other communities. 
   
Become State Committee on Research (SCoR) Area of Excellence  
Champion:  Shannon Atkinson, UAF/UAS  
The purpose of this initiative is to help develop the infrastructure to facilitate and coordinate research in 
Southeast Alaska. Specifically, the infrastructure for grant management within the Southeast region needs 
to be expanded. The vision is for there to be a recognizable entity that obtains formal recognition as the 
vehicle for achieving the aims of the SCoR plan in Southeast. In fall of 2014, the R&D champion for this 
initiative and JEDC staff met with the Co-Chair of SCoR and requested guidance on how to have Southeast 
Alaska officially designated as a area of excellence in research and development. The R&D co-chairs 
subsequently submitted a formal request to SCoR. The outcome is pending.  
 
 

    Southeast Alaska Arts and Culture Cluster Action Initiatives 

 
Strengthen the Regional Arts and Culture Industry through Development of a Cluster Working Group 
JEDC received a Tier 1 grant from the Rasmuson Foundation in 2014 to explore the development of an 
Arts and Culture Industry Cluster in Southeast Alaska and to lay preliminary ground work for the startup 
of a Southeast Alaska Arts and Culture Cluster Working Group. Work accomplished included identification 
of potential cluster members, outreach to industry and other key stakeholders, four community 
workshops with prospective stakeholders for preliminary discussions and education about clusters. 
Workshops were held in Juneau at the 2014 Innovation Summit with members of the Alaska State Council 
on the Arts and community members; in Sitka with arts organizations; a follow-up meeting in Juneau with 
arts organizations, and in Ketchikan with arts organizations.  

Several common themes emerged from the community workshops. These themes justify continued 
efforts toward the creation of a formal regional organizational entity such as an Arts and Culture Cluster 
Working Group, and they can serve as a starting point for potential action initiatives to strengthen the 
regional arts industry. In 2015, JEDC will continue to seek support for establishing a regional entity and 
developing actionable initiatives. 

Support Recognition of Southeast as the Capital of Northwest Coast Native Arts 
Vital to the Arts and Culture economy of Southeast Alaska are the many individual Northwest Coast native 
artists. In 2015, JEDC will seek opportunities to partner with Sealaska Heritage Institute and others to 
support the work of these artists and expand recognition and markets, consistent with the vision of 
Southeast as the capital of Northwest Coast Native Arts.  

 


