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For the Client 

Description of Services 

JEDC Business Consul t ing Serv ice wi l l  a l low Juneau’s  smal l  bus iness communi ty  to  have 
access to  exper ienced consul tants  and coaches at  a  reduced rate.  Access to  these 
consul t ing and coaching serv ices wi l l  y ie ld  bus iness growth and improvement resu l t ing in  an 
improved economy and job creat ion.  JEDC Business Consul t ing Serv ice wi l l  use a 
combinat ion of  in-house ta lent  and exper ienced business consul tants  and coaches to  
address the needs for  pr ivate bus iness consul t ing serv ices.  Requests  for  consul t ing serv ices 
for  s tar t -up bus inesses wi l l  be re ferred to  the Smal l  Business Development Center ’s  Juneau 
of f ice or  the ROPES program. 
 

Targeting Small Business Clients  

JEDC Business Consul t ing Serv ice is  ava i lab le  to  ex is t ing smal l  bus inesses throughout  the 
southeast  panhandle of  A laska wi th  a  focus on bus inesses in  Juneau.  Smal l  bus inesses are 
genera l ly  def ined as those wi th  500 or  fewer employees and those wi th  revenues under $10 
mi l l ion.  JEDC Business Consul t ing Serv ice is  in tended to  prov ide conf ident ia l  counsel ing and 
coaching and wi l l  focus on the needs of  ex is t ing and expanding bus inesses,  especia l ly  those 
that  prov ide jobs wi th in  the communi ty .  Consul t ing wi l l  focus in  the fo l lowing areas:  

•  Revenue Growth 
•  Increased compet i t ion  
•  Customer base  
•  Cost  Analyses 
•  Market  research 
•  Feasib i l i ty  s tud ies 
•  Bus iness p lan development 
•  F inancing 
•  Expansion feas ib i l i ty  

•  Customer Serv ice 
•  Bus iness Acquis i t ion  
•  Sources of  Capi ta l   
•  Market ing and Sales  
•  Account ing and Recordkeeping 
•  Tax Compl iance  
•  Personnel   
•  E-Commerce  

 
Business coaching wi l l  be estab l ished to  fur ther  the success of  bus iness owners and the i r  
bus inesses.  Coaching wi l l  focus on the fo l lowing top ics:  

•  Develop ing sound leadersh ip 
capabi l i t ies  

•  Rediscover ing the i r  pass ion 
•  Navigat ing changes in  the g lobal  

economy 
•  Becoming t ime ef f ic ient  

•  Becoming f isca l ly  e f f ic ient  
•  Managing the i r  work load 
•  C lar i fy ing goals  
•  Achiev ing more sat is fact ion wi th  

the i r  bus iness and the i r  personal  
l i fe  

Consultants 

JEDC has severa l  profess ionals  on s ta f f  qual i f ied to  assess the needs of  smal l  bus iness 
c l ients  and prov ide consul t ing serv ices.  Outs ide consul tants /coaches wi l l  have f ive years of  
exper ience counsel ing bus iness owners and at  least  f ive addi t ional  years entrepreneur ia l  
exper ience,  w i th  knowledge in  bus iness p lanning,  market ing,  f inance and management.  
Based on the input  that  is  rece ived f rom you dur ing the complet ion of  the Request for  
Consult ing/Coaching  form and the conversat ion dur ing the In i t ia l  Consultat ion  you wi l l  be 
pa i red wi th  the best-qual i f ied consul tant /coach for  your  engagement wi th  JEDC Business 
Consul t ing Serv ice.   
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Consulting Service Process Steps 

Client Request for  Consult ing/Coaching 

This  is  the document that  s tar ts  the process in  work ing wi th  JEDC Business Consul t ing 
Serv ice.  Th is  is  a  s imple two-page form that  prov ides JEDC wi th  some h igh leve l  in format ion 
about  you and your  bus iness.  There is  no cost  for  the complet ion of  a  Client Request for  
Consult ing/Coaching  form. Upon complet ion of  the Client Request for  
Consult ing/Coaching form a JEDC Staf f  member wi l l  contact  the c l ient  for  an In i t ia l  
Consultat ion  in terv iew.  

In i t ia l  Consultat ion—FREE 

An In i t ia l  Consultat ion  form wi l l  be completed dur ing the in terv iew process that  fur ther  
def ines the c l ient  needs,  and a long wi th  the Client Request for  Consult ing/Coaching  
prov ides the necessary deta i l  to  ident i fy  the scope of  work needed to  improve the c l ient ’s  
bus iness resul ts .  The In i t ia l  Consultat ion  in terv iew wi l l  be up to  one hour  in  length.  Dur ing 
th is  meet ing the c l ient  and in terv iewer wi l l  agree on:   

•  Nature of  the bus iness or  coaching needs that  w i l l  be addressed by JEDC Business 
Consul t ing Serv ice   

•  A Scope of  Work that  w i l l  be used in  the Client Engagement Agreement  

•  The Client Engagement Agreement wi l l  be rev iewed a long wi th  Phases One and Two 
for  the purpose of  the c l ient ’s  understanding of  the JEDC Business Consul t ing Serv ice  

•  Immediate ly  fo l lowing the In i t ia l  Consultat ion  the JEDC consul tant  w i l l  complete the 
Client Engagement Agreement  which wi l l  be rev iewed and approved in terna l ly  by 
JEDC Staf f  before presentat ion to  the c l ient  

•  The approved Client Engagement Agreement wi l l  then be presented to  the Cl ient  for  
execut ion,  and the s tar t  o f  the consul t ing engagement  

 
Phase One: Cl ient  Consult ing/Coaching—FEE: $25/hour 

This  phase inc ludes up to  20 hours of  consul t ing serv ices f rom one or  more JEDC 
staf f /consul tants ,  based on the Client Engagement Agreement .  The cost  o f  the consul t ing 
to  the c l ient  w i l l  be $25 per  hour ,  up to  a  maximum of  20 hours that  w i l l  be completed in  a  
per iod not  to  exceed 60 days.  C l ients  wi l l  pay a $200.00 fee deposi t  or  50% of  pro jected fees 
(whichever  is  less)  pr ior  to  the s tar t  o f  Phase One serv ices.  C l ients  wi l l  be b i l led as work 
progresses,  and the deposi t  w i l l  be appl ied to  the f ina l  engagement b i l l ing.  Any unused 
por t ion of  the deposi t  w i l l  be re turned to  the c l ient  w i th in  10 days of  rece ipt  o f  f ina l  b i l l ing 
and repor t  by Consul tant .  
 
Phase Two: Extended Cl ient  Consult ing/Coaching—FEE: $60/hour 

JEDC Business Consul t ing Serv ice may choose to  prov ide addi t ional  support  to  c l ients  that  
have completed Phase One consul t ing.  Phase Two’s  serv ices wi l l  be prov ided at  a  ra te  of  
$60 per  hour ,  up to  30 addi t ional  hours,  and wi l l  occur  wi th in  a  s ix-month per iod f rom the 
s tar t  o f  the engagement.   
 
C l ients  can return for  fur ther  consul ta t ions wi th  JEDC one year  a f ter  complet ing a round of  
consul ta t ions.

 


