


Patricia Hull 
Singing the Alaska Flag Song & National Anthem 



Edward Thomas 
President, Central Council of the Tlingit & Haida Indian 
Tribes of Alaska 



Merrill Sanford 
Mayor of Juneau 



Mead Treadwell 
Lieutenant Governor of Alaska 





Sponsors!



Brian Holst 
Executive Director, Juneau Economic Development Council 



Innovation and Regional Prosperity 

Research by the Council on Competitiveness notes that, 
in the face of growing global competition, the only 
sustainable advantage for U.S. regions is continuous 
innovation. Innovation is the process by which 
individuals, companies, regions and even entire 
countries remake themselves in the face of changing 
markets. It is the driver of productivity growth and, 
ultimately, of a rising standard of living. 
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Regional Innovation Outputs 

Innovation 
Productivity 

Prosperity 

! Creates 
Competitive 
Advantage 
! Allows Premium 
Pricing 
! Results in Global 
Market Share 

! Determines Standard 
of Living in the Region 
! Sets Region’s per 
Capita Income 
! Key activity is to 
Sustain Productivity 
Growth 

! Measured by job 
growth, per capita 
income, median 
household income, & 
poverty levels 



! Invest in INFRASTRUCTURE 
! Create enabling REGULATIONS 
! Link REASEARCH to industry 
! Develop TALENT 
! Encourage ENTREPENEURSHIP 
! Make CONNECTIONS to new markets 
! Strengthen REGIONAL CLUSTERS 

How do we support innovation in our 
economy?!



! In the same or related field  
! Located in the same geographic area 
! Linked by service or supplier relationships, common 

customers and/or supporting institutions 
! Reliant on a shared regional labor market 
! Complement but also compete with one another 
! Draw productive advantage from their mutual 

proximity 

An Economic Cluster is a Set of Firms!
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“Regional industry clusters – synergistic regional 
concentrations of industry and related activity in 

particular fields – represents a powerful source of 
growth, new-firm starts, and quality jobs at a 

moment of economic uncertainty.” !
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Why a Cluster Approach? 



Where do the jobs come from? 

“No more than 2 percent of annual state job 
gains can be attributed to business relocations 
nationally, while more than 95 percent come 
from the expansion of existing businesses (42 
percent) and the birth of new establishments 
(56 percent)” 
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Why a Cluster Approach?  It 
works…. 

Michael Porter, Harvard Business School:!
•  Clusters increase productivity!
•  Clusters increase innovation!

•  Clusters increase # of firms!

National Governor’s Association:!
•  Clusters boost innovation!

•  Clusters lead to higher wages and productivity!

•  Clusters improve employment opportunities!
•  Clusters stimulate regional entrepreneurship!

•  Cluster aids diversification and improves regional sustainability!



What we know about clusters and 
cluster development!



What we have learned from past 
summits:  !



David Klick 

! Northwest Food 
Processors Association 
(NWFPA) 

December 2011 Summit!



Dane Smith 

! L2V)2SF".J)WFE-.'

February 2013 Innovation Summit!
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Patrick Quinton 

! Portland Development Commission 

February 2013 Innovation Summit!
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Senator Jim Kastama 

! Washington State’s Experience Promoting 
Innovation  

February 2013 Innovation Summit!
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2014 Innovation Summit Day One!



2014 Innovation Summit Day One!



2014 Innovation Summit Day Two!



2014 Innovation Summit Day Two!



Arts Cluster!
(Prospective) !

" Juneau Arts and Humanities Council 
" Juneau Community Foundation 
" Perseverance Theater 
" Sealaska Heritage Institute 



Sponsors!



Cluster Working Groups!



! Advocacy 
" Bringing issues in need of address to government and policy 
officials on the state, regional and national level 

! Initiatives 
" Developing actionable items to be more competative  

How do we STRENGTHEN: 

__________________________ Q",()



Kirby Day 
Visitor Products Cluster Chair 

Visitor Products!
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Julie Decker & John Sund 
Ocean Products Cluster Co-Chairs 

Ocean Products!
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Chris Gerondale & Jason Hart 
Mining Service & Supply Cluster Co-Chairs 

Mining Services & Supply!
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Alec Mesdag, Bob Deering & Bill Leighty  
Renewable Energy Cluster Co-Chairs  

Renewable Energy!



/.&.OF4E.)R&."'H)2..J)PE-(,."8)
QD+#&)*&%+F+G.()Z%(,)

# P#&J-D,)IF"$.,9J"%G.&)/.&.OF4E.)R&."'H)RD#&#3%D)
I#J.E%&')C#")2#-,S.F(,)QEF($F1)%&DE-J%&')I-E+0E.)
\"F&(3%((%#&)F&J)R&."'H)2,#"F'.)2,"F,.'%.()

# !%#3F(()X.3F&J)X.G.E#03.&,))

# X.G.E#0)/.&.OF4E.)R&."'H)RJ-DF+#&)C#")2R)QEF($F)/.(%J.&,(1)
2,-J.&,()F&J)!-(%&.((.()

# R^0F&J)QJ#0+#&)#C)RE.D,"%D)W.S%DE.()
# P#&D.%G.)F&J)I#J.E)F&)QEF($F&)PF0%,FE)X%(,"%D,)N.F+&')

2H(,.3)



Dave D’Amore & Shannon Atkinson  
Research Cluster Co-Chairs 

Research & Development!
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Sponsors!



Susan Bell 
Commissioner, Alaska Department of Commerce, 
Community and Economic Development 



Thor Sigfusson 
Founder & Managing Director: Iceland Ocean Cluster 



Welcome Reception in the 
Innovation Lounge!

5:00 PM – 6:00 PM 



Sponsors!


